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Methodology
S URVEY - 18 4  RES P ONS ES

• Promoted on:
⚬ Various  town Fac e book page s
⚬ Town we bs ite
⚬ Soc ia l c lubs
⚬ Cab le  Ac c e s s
⚬ s upe rinte nde nt’s  we e kly ne ws le tte r

• Flye rs  with a  link to  the  s urve y and  c op ie s  
ava ilab le :
⚬ Town Ha ll
⚬ Se nio r Ce nte r
⚬ Lib ra ry

S TAKEHOLDER INTERVIEW S

• 2 2  inte rna l inte rvie ws  with De partme nt He ads  and  loc a l 
o rganiza tions

• 8  me e tings  with mode l c ommunitie s  and  s ta te wide  
a s s oc ia tions

DATA COLLECTION

• Annua l Re ports , Budge ts
• MA Blue p rint fo r Loc a l Pub lic  He a lth
• INTERFACE Re ports
• Me troW e s t Community He a lth As s e s s me nt



Current Operations: 
Fa mily a nd  Yo uth Se rvic e s

Se rvice s :
• INTERFACE referral service
• Case Management (When Staffed)
• Mental Health Services (When 

Staffed)

Staff:
• FYS Director (Vacant)
• FYS Counsellor (Vacant)
• Administrative Assistant



Current Operations: 
He a lth De p a rtme nt
Se rvice s :

• Enforcement and Environmental Health
• Public Health Services
• Community Support
• Grant Management

Staff:
• Health Director (Interim)
• Administrative assistant 
• Health Agent (Shared)
• Epi/Shared Services Coordinator (Shared)
• Public Health Nursing (Shared)
• Drug -Free Communities Coordinator 

(Shared)



Interdepartmental 
Co lla b o ra tio n o n 
Co mmunity He a lth
P OLICE

• Ja il Dive rs io n Clinic ia n

FIRE
• Heavy Clutter Housing
• Emergency Preparedness

SENIOR CENTER
• Health funds Public Health Nurse office hours and 

clinics at Senior Center

LIBRARY
• Health and Wellness Coordinator under Be Well 

Northborough
• Northborough Community Resource Guide

LOCAL ORGANIZATIONS

DPW

• Vaccination Clinic and Migrant Shelter logistics

• Helping Hands
• Food Pantry
• Special Benevolent Fund

SCHOOLS
• Encompass / Drug Free Communities Program
• $100lk MWHF Grant for expanded clinical support for 

students

RECREATION
• Opportunity to support existing Rec programs and 

services



Challenges and 
Op p o rtunitie s

S MALL DEP ARTMENTS
• Workload issues, Large -scale initiatives strain capacity: 

SERVICE OPPORTUNITIES

• 18-65 Age Group Behavioral Health Resources
• FYS Data Management
• Preventative Programming, Outreach and Education
• Interdepartmental collaboration

GRANTS AND ADDITIONAL 
COLLABORATION

• Fire, Police, Schools, Library, Senior Center, Veterans 
Services, Recreation all want increased collaboration 
with FYS

• Engage external partners (non -profits, healthcare 
providers)

• Pursue additional community health funding

• COVID
• Migrant Shelter
• Mental Health
• Substance Use

• Isolation / silos, limited skill diversity
• Vulnerability to absences and overreliance on 

indispensable individuals
• Limited growth opportunities, difficulty scaling



Community Health Needs

Source: MetroWest Community Health Needs 
Assessment



HHS Survey Results



Model 
Co mmunitie s
NEEDHAM HEALTH AND HUMAN S ERVICES

HUDS ON HEALTH DEP ARTMENT
• Adapting to grant opportunities to enhance community 

health goals
• Innovative approaches: Mobile Food Pantry, ARPA funding 

for housing insecurity

PLYMOUTH DEPARTMENT OF HEALTH AND 
HUMAN SERVICES

• Comprehensive approach encompassing Health, 
Veterans Services, Recreation, Disability Services

• Collaborative approach to Opioid Settlement Funds in 
partnership with local organizations

• Unified Management of Health, YFS, Aging Services, 
Emergency Mgt.

• Proactive preventative programming for Substance Use 
and Mental Health

• Success with Grants

NANTUCKET DEPARTMENT OF HEALTH AND 
HUMAN SERVICES

• Integrated with Nantucket Cottage Hospital
• Active Community Engagement through public forums 

focused on food safety, immunization, and mosquito 
prevention

SOUTHBOROUGH YOUTH AND FAMILY 
SERVICES

• Significant FYS Staff
⚬ Dire c to r
⚬ As s is ta nt Dire c to r /  Co uns e llo r
⚬ Pre ve ntio n Pro g ra m Co o rd ina to r
⚬ Ad min As s is ta nt
⚬ Inte rns







Current Budgets

$399,663FYS AND HEALTH CO MBINED 
FY2 4  TOW N BUDGETS$846,218HEALTH DEPARTMENT 

FY24  GRANT FUNDS



Proposed Health 
a nd  Huma n 

Se rvic e s  Bud g e t

$402,735
P RO P O SED FY2 5
TOW N BUDGET

$1,158,381
TOTAL 

FY2 5  BUDGET 
FUNDED BY GRANTS

$755,646



Implementation
P UBLIC EDUCATION

TOW N MEETING AP P ROVAL
• W a rra nt Artic le  e s ta b lis hing  ne w 

d e p a rtme nt a nd  p o s itio ns

FORM IMP LEMENATION TEAM

• Loop in Police, Fire, Health, Family Youth 
Services (FYS), Schools, Library, and 
Senior Center

• Promote Assessment, Informational 
Flyer

• Public Hearing

RECRUITMENT AND STAFFING
• Post new positions, prioritizing the Director
• Collaborative Hiring Process

OPERATIONAL INTEGRATION AND PROGRAM 
DEVELOPMENT

• Align programs, policies, and procedures across all department 
staff

ONGOING EVALUATION AND ADJUSTMENT
• Key Performance Indicators (KPIs):

⚬ Se rvic e  Utiliza tio n
⚬ Co mmunity Eng a g e me nt
⚬ Sta ff Pe rfo rma nc e  a nd  Re te ntio n
⚬ Gra nt Fund ing  Suc c e s s
⚬ Pro g ra m Outc o me s

• Eva lua tio n:
⚬ Re g ula r re vie w me e ting s , c o mmunity fe e d b a c k me c ha nis ms
⚬ Re p o rt to  To wn Ad minis tra tio n



Scenario
A h e a lth  in sp e cto r  fr o m  th e  He a lth  De p a r tm e n t  r e sp o n d s to  a  h o u sin g  co m p la in t  r e g a r d in g  

u n sa n it a r y  liv in g  co n d it io n s  in  a  h o m e .  Up o n  in v e st ig a t io n ,  th e  in sp e cto r  n o te s  s ig n s  o f se v e r e  
m e n ta l h e a lth  issu e s  a ffe ct in g  th e  in d iv id u a ls  a n d  a  n e e d  fo r  r e so u r ce s  a n d  su p p o r t

• Cu r r e n t Mo d e l Ch a lle n ge s :
⚬ Fr a gm e n t e d r e s p o n s e w it h m e n t a l h e a lt h co m p o n e n t s .
⚬ La ck o f in t e gr a t e d s u p p o r t a n d fo llo w -u p .
⚬ In e fficie n t co m m u n ica t io n a n d d a t a m a n a ge m e n t b e t w e e n d e p a r t m e n t s .

• Un ifie d HHS Mo d e l Be n e fit s :
⚬ Qu ick a n d Co o r d in a t e d Re s p o n s e : He a lt h in s p e ct o r s a n d m e n t a l h e a lt h p r o fe s s io n a ls co lla b o r a t e ,

a d d r e s s in g h o u s in g a n d m e n t a l h e a lt h n e e d s s im u lt a n e o u s ly .
⚬ In t e gr a t e d Ca s e Ma n a ge m e n t : Co o r d in a t e d in t e r n a l r e fe r r a ls e n s u r e co m p r e h e n s ive s u p p o r t a n d

fo llo w -u p w it h in t h e s a m e d e p a r t m e n t .
⚬ En h a n ce d Ou t co m e s : Un ifie d s e r vice s le a d t o b e t t e r r e s o lu t io n o f b o t h e n vir o n m e n t a l a n d m e n t a l

h e a lt h is s u e s , im p r o vin g fa m ily w e ll-b e in g.



Conclusions • Inte g ra te  o f He a lth De p a rtme nt a nd  
Fa mily Yo uth Se rvic e s  into  a  ne w He a lth 
a nd  Huma n Se rvic e s  De p a rtme nt

• Pro a c tive  Ap p ro a c h to  Gra nt 
Op p o rtunitie s

• Enha nc e  Outre a c h a nd  Pre ve nta tive  
Pro g ra mming

• Exp a nd  Co lla b o ra tive  Effo rts
• Re c ruitme nt a nd  S ta ff De ve lo p me nt
• Fina nc ia l Effic ie nc y a nd  Sus ta ina b ility
• Da ta  Co lle c tio n a nd  Info rme d  De c is io n-

Ma king
• Co mmunity Outre a c h a nd  Eng a g e me nt
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