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September 8, 2021 

Master Plan Implementation Committee 

 

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 

Measures Adopted During the State of Emergency, signed into law on June 16, 2021, this 

meeting will be conducted via remote participation.  No in-person attendance by members of the 

public will be permitted. 

 

To participate in the public comment portions of this meeting from a PC, Mac, iPad, iPhone or 

Android device please click this URL to join: https://town-northborough-ma-

us.zoom.us/j/81409677999 Meeting ID: 814 0967 7999 Password: 528892 or Participate by 

phone 1-646-876-9923 Meeting ID: 814 0967 7999 Password: 528892 

 

AGENDA 

 

7:00pm   Introduction of Staff and Members 

 

7:25pm   Election of Officers – Chairperson and Vice-chairperson 

 

7:30pm  Consultant’s Presentation on Implementation Committee Logistics 

• Implementation Matrix/Tracking Tool, Purpose and Use 

• The Master Plan’s High-Priority and Short-Term Actions 

• Implementation Committee Organization/Function and Case 

Studies from Other Communities 

• Summary of Consultant’s Role 

  

8:45pm   Establish monthly meeting schedule 

 

9:00pm   Adjourn 

 

 

 

 

Cc Town Administrator 

 Department Directors 

 Board of Selectmen 

 Planning Board 

 Historic District Commission 

 Open Space Committee 

 Recreation Commission 

 Council on Aging 

 Financial Planning Committee 
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