RECEIVED J

By Karen Wilber, Town Clerk's Office at 10:17 am, Mar 25, 202:

NORTHBOROUGH SCHOOL COMMITTEE
SOUTHBOROUGH SCHOOL COMMITTEE
NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL COMMITTEE
NORTHBOROUGH-SOUTHBOROUGH SUPERINTENDENCY UNION #3

COMBINED OPEN MEETING
WEDNESDAY, MARCH 30, 2022

6:30 PM
Algonquin Regional High School Library
79 Bartlett Street
Northborough, MA 01532
AGENDA

. Audience Sharing

. Action on Minutes
a. Action on the Open Meeting Minutes of December 15, 2021 (N/S/R/U)
b. Action on the Joint Special Open Meeting Minutes of February 17, 2022 (N/S)

. Mass Insight Audit

. Personnel
a. Introduction of Ryan O’Leary, Director of Information Technology

. Policy Review and Development
a. Second Readings
1. Staff Transportation of Students in Private Vehicles G-130 (N/S)
ii.  Vacations for Full-Time Non-Instructional Personnel G-210 (N/S/R)
1ii. Bereavement Days for Full-Time Non-Instructional Personnel G-220 (N/S/R)
iv. Personal Days for Full-Time Non-Instructional Personnel G-230 (N/S/R)
v.  Sick Leave for Full-Time Non-Instructional Personnel G-240 (N/S/R)
vi. Short-Term Unpaid Leaves for All Non-Instructional Personnel G-250 (N/S/R)
vii. Leave for Family Illness for All Non-Instructional Personnel G-260 (N/S/R)
b. Recommend to Rescind (Upon approval of G-220, G-230, and G-240)
i.  Bereavement Days for School Year Instructional and Non-Instructional Personnel G-270

(N/S/R)

1. Sick Leave for School Year Instructional and Non-Instructional Personnel G-280
(N/S/R)

iii. Personal Days for School Year Instructional and Non-Instructional Personnel G-290
(N/S/R)

c. Distribution of Approved Policies
i.  Face Coverings Policy - A-170 (N/S/R)

. Approval of 2022-2023 School Committee Meeting Dates
a. Discussion of Rotating Future Combined Meetings Prior to Northborough PreK-8,
Southborough PreK-8 and Northborough-Southborough Regional School Committee
Meetings
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7. Superintendent’s 2021-2022 Evaluation
8. Audience Sharing

9. EXECUTIVE SESSION - To discuss the deployment of security personnel or devices, or
strategies with respect thereto and not reconvene in Open Session.

ANY OTHER BUSINESS WHICH MAY LEGALLY COME BEFORE THE COMMITTEE
Next Scheduled Combined School Committee Meeting Date: Wednesday, June 15, 2022

Gregory L. Martineau
Superintendent of Schools

Paul H. Desmond, Chair
Regional School Committee

Joan G. Frank, Chair
Superintendency Union #3



