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NORTHBOROUGH SCHOOL COMMITTEE
SOUTHBOROUGH SCHOOL COMMITTEE

NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL COMMITTEE
NORTHBOROUGH-SOUTHBOROUGH SUPERINTENDENCY UNION #3

COMBINED SPECIAL OPEN MEETING
TUESDAY, DECEMBER 7, 2021

5:00 PM - 7:00 PM

Algonquin Regional High School Library
79 Bartlett Street

Northborough, MA 01532

AGENDA

1. Call to Order

2. Welcome and Purpose of Workshop (10)
a. School Committee Role in Communication to Constituents
b. Current Communication Context
c. Advocacy Role

3. National School Board Association (NSBA) (45)
a. Homework: Becoming a Better Board Member - Chapter 13
b. Small-Group Discussions
c. Ideas from Text that are Intriguing and Worth Investigation
d. Current Practices Worth Continuing

4. Break (10)

5. Maintaining/Strengthening a Culture of Inquiry and Respect (45)
a. Homework: Watch Franklin Public Schools 10/26/2021 School Committee

Meeting
b. Strategies

i. Knowing Policies
ii. Consistency of Approach

iii. Create a Sense of Belonging

6. Next Steps (10)

7. Adjourn

ANY OTHER BUSINESS WHICH MAY LEGALLY COME BEFORE THE COMMITTEE

Gregory L. Martineau
Superintendent of Schools
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