
NORTHBOROUGH SCHOOL COMMITTEE
SOUTHBOROUGH SCHOOL COMMITTEE

NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL COMMITTEE
NORTHBOROUGH-SOUTHBOROUGH SUPERINTENDENCY UNION #3

COMBINED SPECIAL OPEN MEETING

Algonquin Regional High School Library
79 Bartlett Street

Northborough, MA
Tuesday, August 29, 2023

5:00 PM - 8:00 PM

AGENDA

School Committee Work: Leadership, Followership, and Relationships

I. Opening Comments (5:00 pm)
● Convene the Meeting: School Committee Chairs
● Welcome: Greg Martineau
● Anthony Bent:

o Quotes on Leadership
o Comments on Zooms
o We are among friends!

II. Light Dinner (5:30 pm)

III. School Committees and Leadership (6:00 pm)
● Governance and Management: What are the questions?
● Leadership: The Adult in the Room and the “Big Me”

IV. Member Self-Assessment (6:15 pm)

V. Open Forum/Q+A (6:45 pm)
● Celebrating the successes
● Anticipating the challenges
● Questions/Comments

VI. For a Leader - Poem by John O’Donohue (7:30 pm)

VII. Closing Comments (7:50 pm)
● Chair
● Greg

Adjourn (8:00 pm)

ANY OTHER BUSINESS WHICH MAY LEGALLY COME BEFORE THE COMMITTEE

Kelly L. Guenette Kathleen Harragan Polutchko
Chair, Northborough School Committee Chair, Northborough-Southborough Regional

School Committee

Kamali O’Meally Gregory L. Martineau
Chair, Southborough School Committee Superintendent of Schools

Joan G. Frank
Chair, Northborough-Southborough
Superintendency Union #3
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