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Blake Street becomes one-way ‘Woonerf’ to traffic 
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SCENARIO 1 - The Entertainment Hub
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Blake Street becomes a paved one-way 
street with street parking on the right side 
and sidewalks on both sides. The magenta 
buildings are 30’ tall and are mixed use. They 
will have restaurants or retail on the first floor 
and housing on the 2nd, 3rd and 4th floors. 
There will be a parking garage to the north 
of the site next to Pierce Street. The parcel 
adjacent to the train station will become a 
plaza that can be used for farmers markets, 
food trucks, or events like Applefest. There 
will be a secondary open space to the north 
of Blake Street that acts as a community park 
and a point of connectivity between Blake 
Street and the revitalized fire station. 
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SCENARIO 1 - The Entertainment Hub (Redevelop Fire Station)
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SCENARIO 2 - Downtown Extension (Develop Harvey Property)
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Developing the Harvey property creates 
an additional destination in downtown 
Northborough that would connect to the 
Blake Street entertainment hub. Scenario 
2 proposes a two-way street connecting 
Main Street to Hudson Street surrounded 
by open park space, housing, and mixed-
use developments. A large mixed-use 
cornerstone development is situated at the 
intersection of Main Street and the Assabet 
River. This development could house a 
restaurant with a patio that looks out onto 
the Assabet River. The design includes three 
housing developments located across the 
street from an open space park, looking out 
onto the Assabet River. The proposal also 
includes a second mixed-use development 
located to the north of the property adjacent 
to Hudson Street. This building could similarly 
be used as retail and restaurant space, with 
a patio overlooking the river. The proposed 
design includes a playground, on-street 
and off-street parking, a riverwalk along 
the Assabet River, a network of connecting 
paths, a woodland trail, and two shade 
structures for gathering.
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SCENARIO 2 - Downtown Extension (Develop Harvey Property)
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SCENARIO 2 - Downtown Extension: Breakdown by Numbers 

N

PARKING LOT

40 SPACES

PARKING GARAGE 
200 SPACES

PLAYGROUND

4,600 SF

RETAIL / COMMERCIAL SPACE

10,310 SF

TRAILS & OPEN SPACE

220,500 SF

MIXED USE HOUSING
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ON-STREET PARKING

GREEN
INFRASTRUCTURE

ACCESSIBILITY

PARKING LOT

CAR CHARGING

FITNESS

PEDESTRIAN STREETS

TRAILS

ART
ON-STREET PARKING

GREEN
INFRASTRUCTURE

ACCESSIBILITY

PARKING LOT

CAR CHARGING

FITNESS

PEDESTRIAN STREETS

TRAILS

ART

ON-STREET PARKING

GREEN
INFRASTRUCTURE

ACCESSIBILITY

PARKING LOT

CAR CHARGING

FITNESS

PEDESTRIAN STREETS

TRAILS

ART

FLEXIBLE PLAZA

COMPLETE STREETS

WATER FEATURE

IMPROVED LIGHTING

BIKE LANES

WAYFINDING

POCKET PARK

ON-STREET PARKING

GREEN
INFRASTRUCTURE

ACCESSIBILITY

PARKING LOT

CAR CHARGING

FITNESS

PEDESTRIAN STREETS

TRAILS

ART

RESTAURANTS, CAFES, BARS

10,310 SF
FOOD TRUCKS

MULTI-FAMILY
HOUSING

BARS

OUTDOOR DINING

MIXED-USE
HOUSING

RETAIL

RESTAURANTS

ADAPTIVE RE-USE
HOUSING

FLEXIBLE GATHERING

Town Hall

Assabet River

R
iv

er
 S

tr
ee

t

Hudson Street

Main Street



SCENARIO 2 - Downtown Extension
Architecture Precedents

APARTMENT BUILDINGSMIXED USE APARTMENT BUILDINGS

APARTMENT BUILDINGSAPARTMENT BUILDINGSMIXED USE



SCENARIO 3 - Assabet Mill

Town Common

LEGEND

Vehicular Traffic

Sidewalks

On-street Parking

Proposed Trail System

Off street parking lot

Connection to Town Common and Assabet Park
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Proposed new building
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BARS
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Assabet Mill incorporates three new 30’ tall 
multi-use buildings that can accommodate 
housing on the upper three levels and 
restaurants and retail on the ground floor. 
The property also includes three, two 
story town home developments adjacent 
to the Town Common, Gale Street, and 
South Street.The buildings are accessible 
by a two-way street connecting Route 20 
to Gale Street, and by a two-way road 
looping through the interior of the property. 
At the center of  Assabet Mill is a public 
plaza space that can be used for outdoor 
seating for cafes or for small events. This 
property provides the potential to create a 
vibrant commercial and residential district 
within the current fabric of downtown.
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SCENARIO 3 - Assabet Mill: Breakdown by Numbers 

PARKING LOT

20 SPACES

RETAIL / 
COMMERCIAL SPACE

15,000 SF

TRAILS

430 LF

MIXED USE HOUSING

25,000 SF

FLEXIBLE PLAZA

11,300 SF

MULTI-FAMILY HOUSING

48,000 SF

ON-STREET PARKING

109 SPACES

FOOD TRUCKS

MULTI-FAMILY
HOUSING

BARS

OUTDOOR DINING

MIXED-USE
HOUSING

RETAIL

RESTAURANTS

ADAPTIVE RE-USE
HOUSING

FLEXIBLE GATHERING
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Restore brick 
to original color

Window detailingAwning at 
building entrance

Planters at 
building entrance

N.E. ACUPUNCTURE & ORIENTAL HERBAL SERVICES
MICHELLE GILLESPIE

Add cornice back

Existing Building Potential Improvements
10 Main Street



Public Realm Potential Improvements
Corner of Church and West Main Street

Church Street View - Before

Church Street View - After



Next Steps
Downtown Revitalization Report

Northborough Downtown Master Plan (Report Outline)
A. Purpose and Need for Plan

1 Introduction 
2  Project Goals 

B. Existing Conditions Analysis
1 Description of Study Area
2 Previous Plans and Studies
3 Downtown Land Use Characteristics
4 Downtown Zoning Districts
5 Parking Regulations / Requirements
6 Downtown Character
7 Public Real & Facilities
8 Natural / Historic / Cultural Resources

C Infrastructure Assessment
1 Sidewalks
2 Utilities
3 Parking Inventory
4 Pedestrian Environment
5 Parks, Trails, Natural Areas, Open Space

D Downtown Traffic Volumes and Movements
1 Traffic Volumes (Peak Time)
2 Major Intersections and Side Streets
3 Signalization Issues
4 Complete Streets Assessment

E Downtown Market Analysis
1 Demographic Trends
2 Economic Trends
3 Downtown Business Mix
4 Northborough Development Trend Analysis (2000-2023)
5 Market Performance Trends
6 Retail Supply / Demand Gap Analysis

F Downtown Revitalization Analysis
1 Public Engagement Process
2 Revelopment Opportunities
3 Downtown Transportation Modeling
4 Catalyst Area Theming and Future Business Prospects
5 Description of Key Redevelopment Catalyst Areas

a. Scenario 1
b. Scenario 2
c. Scenario 3

6 Building Massing and Design Characteristics
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G Revitalization Strategy Recommendations
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a. Organizational Leadership and Structure
b. Creation of a Business Improvement District
c. Signage and Building Façade Improvements
d. Festivals and Event Planning
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b. Business Recruitment and Attraction
c. Adaptive Re-Use of Town Owned Properties
d. Property Acquisition 

3 Long-term Strategies (7+ years)
a. Infrastructure Investments
b. Key Site Redevelopement Partnerships

H Implementation
1 Prelimiarly Cost Estimates
2 Funding Opportunities
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