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AGENDA – COMMITTEE MEETING #10

• LCCA Review

• PV Study Review

• Exterior Materials Meeting Review + Final Comments

• Other Items of Note

• Budget

• Schedule
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RETAINING WALL – STRAIGHT + BATTER WALL OPTION

• Geogrid not anticipated for batter

• Straight wall with geogrid on east + 
west sides

• 30’ high - 17’-2/1/2” deep batter wall 
on south side
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RETAINING WALL – TEXTURE + COLOR

• Three textures commonly available locally

• Cobblestone + Limestone – same cost

• Ledgestone – more costly

• Color options:

• Gray color standard

• Custom color available

• Field applied stain – surface applied color 
only – less durable

• Admix + hardener – added to formwork 
during manufacturing – most costly – ties 
up manufacturer’s equipment + slows their 
production

COBBLESTONE

LIMESTONE

LEDGESTONE
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RETAINING WALLS

COBBLESTONE

LIMESTONE
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MATERIALS + COLORS
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MATERIALS + COLORS
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OTHER ITEMS OF NOTE

• ZBA Results 

• Setback variance approved

• Building Sign size variance approved

• LED portion of site sign not approved

• Design Review Committee comments on Sidewalk

• Waive green space requirement to continue 
walkway as it currently exists

• Sidewalk won’t connect at adjacent property
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DEVELOPMENT OF TOTAL PROJECT COSTS

• Hard Construction Costs – Building + Site

• Estimating Package consisted of limited drawings + outline specifications + engineering narratives

• Statement of Probable Costs included design + pricing contingencies of 10% to allow for the unknowns 

• Included 14 Alternate Options + 1 Allowance Order of Magnitude Alternate

• Soft Costs – Other Project Costs outside the Scope of the Builder

• Furnishings, Fixtures + Equipment: Loose Furnishings, Program Related Equipment, Date/Telecom 
Equipment, AV Equipment Security, Other Specialty Items

• Fees + Expenses: Designer + OPM Fees, Commissioning, Legal, Utility Assessment, Materials Testing 
Fees During Construction

• Contingency: Construction + Owner’s Project

• Next estimate is scheduled at the end of Design Development + will be based on a more advanced design 
with more detailing + definition of the scope of work

• Reconciliation Process will occur at the DD level estimate
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TOTAL PROJECT COSTS – PROCESS

• Initial conversation determined that this project should be designed to meet the current + future 
operational needs of the Fire Department rather than to meet a predetermined budget

• Programming focused on current + future needs

• Site planning was based on the approved program + expected operations

• Site layout first + foremost is based on the movement of fire apparatus onto + from the site 

• Building planning was based on the approved program + expected operations

• The layout of the apparatus + support spaces is planned for ease + quick movement of 
vehicles with support spaces that respond to health concerns for firefighters

• Administration spaces were designed to provide oversight + suitable interaction with the 
community

• Living quarters provide appropriate space for 24/7 occupancy

• MEPFP space requirements support modern systems

• Fire station was to be a gateway to a revitalized Downtown District with a traditional aesthetic

• If a predetermined budget is now the direction, how do we proceed? Will FD operations be affected? 
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TOTAL PROJECT COSTS – DECISIONS PROCESS

• Time is of the essence as costs continue to climb. However, this is the time to halt the design development 
effort if significant changes are expected. Architectural + engineering work would need to pause + then the 
team would remobilize based on the revised scope.

• Site costs are high but include retaining walls, related earthwork, stormwater management + export of 
surplus materials. What if anything can bring those costs down?

• Exterior wall materials, decorative elements + trim, roof shape + materials, door + window openings 
will need to be considered. What happens to the process if the building looks different?

• Mechanical/electrical/plumbing/fire protection systems inside + outside building – simplest systems 
available that meet the code?

• First costs + long term costs will need to be considered as well as impact on end users. Will maintenance 
costs + replacement cost be higher than hoped for?

• How sustainable does the Town wish to be? Will the Town invest now in significant systems to meet 
sustainable expectations with the hope of saving over the years of service? Or is first-cost the driving factor? 
There may be reimbursable funding available, but the Town will need to be able to build it now with the hope 
that the program will be there to reimburse in the future.
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PROJECT BUDGET – MARCH 27, 2024

Page 1

Page 2
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PROJECT BUDGET – MSBA CAPITAL PLANNING DATA – TRACKING COST INCREASES
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SCHEDULE – DESIGN DEVELOPMENT THRU BIDDING

• Design Development: Complete end of 
May/early June 2024

• 5-6 Committee Meetings 

• 2 Design Review Meetings

• 1 Zoning Board Meeting 

• 2 Planning Board Meetings

• 1 Community Information 
Session

• 1 Land Disturbance Meeting

• Construction Documents: Sept. 2024

• Bidding: Complete end of Oct. 2024

• Item #8: Agenda to be determined

• Item #12: Meeting Dependent on PB Meeting #1

• Item #13: Meeting Dependent on PB Meeting #1
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NEXT STEPS

• Presentations to Committees and Boards 

• Planning Board

• Community Information Meeting #3

• Land Disturbance: Date Pending

• Design Review Meeting

• FSBC meetings
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THANK YOU
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