TABLE OF CONTENTS

Titlepagelisting Board of Selectmen . ... ... .. [
Citizen'sGuidetothe Budget . .......... .. i e ii
Town Organizational Chart . . ... . . e e iv
Community Profile. .. ... e e vi
Town Administrator sBudget MeSSage . . . ..o oo v e 1-10
SECTION 1—BUDGET SUMMARIES
Balanced Budget SUMMary . . . ... ..o 1-1
Revenue Budget SUMMaNieS . . .. ..o oo e e e e 1-5
Expenditure Budget SUMMANEs. . .. ... oot 1-11
SECTION 2—GENERAL ADMINISTRATION
Executive OffiCe. .. ..o 2-1
Boardof Selectmen . . ... 2-6
Town Administrator' sOffice . ... o 2-7
Economic Development (f/k/a Community Development) . .................. 2-8
TOWN REPOIS . .. e e 2-8
PUBIIC BUIIAINGS . . . . oo 2-9
Finance Department . . .. ..o e 2-11
Treasurer/Tax Collector . ... ..o v e e e 2-17
ASSESTING. . . ettt e e 2-18
ACCOUNTING . . .ottt e e e e 2-19
Management Information Systems /Geographic Information System (MIS/GIS) . ... ... 2-20
Town Clerk’ s Office. . .. oo 2-25
Registrars & EIeClioNS. . . .. ..ot e 2-30
Advisory Boards & Services
1Y a0 = (o 2-31
Appropriations CommIttee . ... ... oo 2-32
Financial PlanningCommittee .......... ..., 2-33
Personnel Board . . ... ..o 2-34
Town Counsal/Legal SErVICES . . ..ot 2-35
Planning and ENQINEENNG. . . .. ..ottt e e 2-36
Town Planner/Planning Board . ... 2-40
Central MA Regional Planning Commission. .. ..........oovuininennnen. .. 2-41
Zoning Board of AppealsS (ZBA) . . ... 2-42
TOWN ENGINEEY . ..o 2-43
Conservation COMMISSION. . . ..ottt e e 2-44
EarthRemoval Board . .. ...t e e 2-45
Community Preservation,and OpenSpace. . ... ... .o 2-46
Design Review Committee, Affordable Housing & Historic Preservation. . . . ... 2-47

Northborough Housing Authority & Northborough Affordable Housing Corp. . .. 2-48

Vi




TABLE OF CONTENTS

SECTION 3—PUBLIC SAFETY

Police DEpartment. . . . ..o e e 31
Fire Department / Emergency Medical Services(EMS) .. ........... ... .. ... ... ... 3-7
Emergency Preparedness . . .. ..ot 3-15
Building Inspections Department . . ...ttt 3-16
GaSINSPECIOr . . . . ot 321
Plumbing Inspector (included in Health Department)
Electrica INSPector . .. ...o i e 3-22
Sealer of Weights & MeasuresInSpector. .. ... 3-23
Heath Agent/Boardof Health . . ....... .. ... .. .. . i 3-24
DOg OffICEr . . oo 3-29

SECTION 4—PUBLIC WORKS

Public Works Department. . . ... ..ot 4-1
DPW Administration . . .. ....ovt e et e 4-10
Highway/ParkS DIVISION . . . .. oo e 4-11
ParkS . . e 4-12
Cemetery DIVISION . . ..o 4-13

Water Division Enterprise Fund (see Section 8 for budget detail)
Sewer Division Enterprise Fund (see Section 8 for budget detail)

SNOW & ICEREMOVAEl . . . . o 4-14
PUBLIC TrEES . . .ottt 4-15
Street Lighting . . . ..o o 4-15

SECTION 5—COMMUNITY SERVICES

Senior Center/ CounCil ONAGING. . . ..ottt e e e e e 51

Library Department . . .. ..o o e e 57

Recreation Department . . ... .. ..ot e 5-13
Family & Youth ServicesDepartment . . ... i 5-18
Public Access Cable TElEVISION . . ..ot 5-24
VEEraN SEIVICES. . . ottt ittt e e 5-29
Cultural CouNnCil. . . ... 5-33
Community AffairsCommittee. . ...t e e 5-34
Historical CommISSION. . . ... ... e 5-35

viii




TABLE OF CONTENTS

SECTION 6—UNDISTRIBUTED EXPENSES

Employee Benefits & Insurance (includes Northborough K-8 School employees) ... ... 6-1
Health INSUrance. . .. ... ..o e e 6-2
LifelnsuranCe. . .. ...oo 6-5
Other BEnefits/FICA . ... o e 6-6
County Retirement ASSESSmeENt . .. .. ..ottt e 6-7
Workers Compensation . . ...ttt e 6-8

Building & Liability Insurance (includes Northborough K-8 Schools) . ............... 6-9

Dbt SaIVICE. . . oot 6-10

NON-Appropriated EXPENSES. . . .. oot e e 6-13
A ASSESSMENES . . . . ot 6-13
Reserve for Abatements/Off-sets. . ... ..o 6-14

Stabilization Fund Contribution . . ........ ... e 6-15

Reserve Fund (see also under Warrant Articles) ..., 6-16

Warrant ArtiCIES. . ..o 6-17

SECTION 7—PUBLIC EDUCATION

Northborough K-8 Public Schools. . ......... ... o e 7-1
Algonquin Regional High School (ARHS) .. ... ...t 7-2
Assabet Valley Regional Technical High School. . ............. .. ... .. oo 7-3
Agricultural High School Assessment .. ... e e 7-4

Charter Schools (Please see Non-Appropriated Expenses)

SECTION 8—ENTERPRISE FUNDS

SolidWaste Enterprise Fund . . . . ... ..o 81
Water Division Enterprise Fund . . .. .. ..o 8-5
Sewer DivisonEnterprise Fund . . .. .. ... o e 8-5
SECTION 9—CAPITAL IMPROVEMENT PROGRAM
TranNSMIttal. . . .o 9-1
INtrOAUCTION. . . . oo e e e e e 9-7
Capital ProjectsFlow Chart. . .. ... .. 9-12
Capital Improvement Program (summary of projectsrequested) .. .................. 9-13
Project Detail by Functional Areas. . ... e 9-19
Financial Planning Committee Report. . . ... 9-75

APPENDICES

A. Financial Management Policies & Objectives
B. Fund Descriptions and Balances
C. Glossary of Terms




This Page Intentionally Blank






